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Financial Expenditures for Prison




How much money is spent annually to manage
‘prison inmates?




I believe that so much money is being invested and spent on frying to
manage prisoners in the United States that every year the number is
hiking more up the ladder. A growing number of inmates require more
spending and if they looked towards the idea of sentencing eriminals to
parole or probation with proper supervision, it would dramatically cut
costs by at least 30% per inmate every day.
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Introduetion

There is an epidemic that has been ruining our country for decades. Singe the carly 84 even
until now, billions and billions of dollars are being spent o manage criminals in all across the United
States. Dating back sbout F0 years ago in 2001, It was the year where it had the highest number of
incaroerated and sentenced criminals nationwide. In 2001 the government spent about 538 million dollars
on funding prisons snd comrections all over the coantry. Even comparing 1986 to 2001, taxpayers wers
paving double then what it was in 1986, Tt is now 2011 and it has prefly much been e first yeur since
Ihey have seen a decline in prison spending. In this repert, it will explain and examine the details of

prison expenditures as well as statistics and speeifie data regarding how much money is actually being

spont,

This research will eover how many people are incarcerated ix jails, prisons, and corfechions as
well as the data for people on probation and parole. Figures that ars listed throughout the paper will

define people imprisened based ou different characteristios and ativibutes such as sex, race, and age.

Starting the paper off, if will define and highlight expenditures in detail and explaining depth of the
currency invested in varous faclors concerning the financial costs. As extra data, information listed from
1996 will contrast prison expenditures that started the huge peak that ocomrred in 2001, Noticing the
substantial incline of imprisonment, (996 was the fivst yewmr that the growth of the prison system started
draining money oul of other govermment programs to sustain e smount of eriminals #nd prsoners in our

prisons nationwide.




Prison Costs in 1996

Expenditures regarding prisons in this year stood out more than ever before. At a total costin

1996 alone with a total spending capital of $22 billion dollars, the graph below shows i detail where the

meney was being spent.

Total: : ¥22 Bilkion 106%

Operating Fxpenditiures: $20.7 Ballion 94%
Salaries and Bages: $10.8 Billion 48%
Employee Benefils: 33 Billion 14%
Other: $6.2 Billion %

Capital Expenditures: $1.3 Billion 6%
Construction: 5200000 4%
Eguipment: $300,000 1%
Land: $200,000 1%

Source: ¥(1,5 Department of Justice, Burean of Justice Statistics (State Prison Expenditures, 1996)

Even cemparing the information above te what the costs wers in 1990, back then the government
spent $12 billion and 6 years later the spending has pretty much doubled. Going back to the listed
information, every working taxpayer paid aboist 379 dollars annually to fund these eperations. A eouple

of things that are deseribed as other would actually be prisoner/inmate care which fiscal year 1996 wag




about $20.000 per inmate annvally. This aleo ineludes Food Service, Medical care, Trangportation and
utilities, and inmate programs. As for as the capital expenditures, mchided are facility construction and
renovations threughont prisens, as well as repairs and land/building purchasss.

Groing on to the average annual national cost for various operations. Many expenses have to be
made such as Medical care, food, transportation, and inmate programs. The following data shall explain

in detail how much was spent on an anmual basis on an average in 1996

Inmate Medical Troatment: $2.5 Billion
Inmiate Programs: %1.2 Billion
Food Servioss: . $1.1 Billion
Litilitics: $6:82 Million
Transportation/Travel: 3197 Million

With the annnal average listed above, specifics are lsted below as to where all funds were

allocated on a daily basws for esch individual inmate,

Per Inmate as follows:

Medical and Dental care: 5654
Fmate Programs: $3.28
Food Service: §2.96
Utilities: 5181
Transportation Travel: %0.52

Now looking at these statistios it seems that there is still a big lumip seme of the costs that are missing.

That is because inmate care is not where most of the money is going towards. It is recordsd that in 1996




the majority of the prison expenditurés were going towards Employee salaries, wages, and benefits.

Listed right below are specific details on how much money was spent on employes’s income,

Operating Costs: Tetal: $20,737.888,000
Salaries and wages: 10,774,922 000
Employee Benefits: $3.060,959,000
Other operating costs: $6,902,027,000

These salaries and benefits acoovnted for more than ¥ of the funds that were distributed towards
prison and corrcotional funding. Now laoking at the figures, the employee costs vary from state to state.
States that had a higher prisoner population such as Micliigan, required more employees thus requiring

more funds allocated towards guards and prison employee staff.

There we five core expenditures that will be specifieally listed and delailed on how much money was
actually spent in 1996 on prisoncrs listing for annual and per day. These five core cosis are medical/dental
vare, food services, inmate rehabilitation and programs, ufilities and supplics, and last will by

transportation and travel required for the prisoners.

Medical Care National Average: $2,454,300,000

Each mdividual mmate -
Per Year: $2,3806

Per Day: §6.54

This expenditure alone was 11.8% of the national operating costz. With the data given above, inmates




healthoare cost more than what 1.5 vesedents were paying for their own healthoare which averages out to
$4.95 per day.

The next financial cost will be food services that are given to all inmates naticawide in 1596

Food Services National Average: $1,112 900,000

Bach mdividua] inmate —
Por Year: 31,081

Per Day: §2.96

Cost of food services is 4 Litle bit lower then half of what the medical costs were, Food given was
at 2 natjonal annual expenditere of 5.4% of total operation vost. One way they found to lower the cost of

food purchases were local work farms inmales werked ot to harvest crops,

Inoiate programs‘rehabilitation is the pext expenditive discissed in the figures below. These
programs included work activities such as working on the loval fhrm, janitorial duties, scademic aad
vooational training. [t alvo included counseling programs such as substance abuse, gang affilistion, and

employment (raining. Exercise programs snd reereation teaining was also mneluded in this expenditure.
Inmate Programs/Fraining National Average: $1,231,100,000
Each mdividual mmate -

Per Year: $1,195

Per Day: $3.28

These costs were slightly higher than the food sefvices and equated about 6% of the national
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aperating costs. Also included were religious programs, proper parenting technigues, and basically
preparing inmofes for the life eutside bars.
Utillities are where funds were allooated to ron and manage prisons. Such utilities

inoluded electricity, gas, hest, sooking, air conditioning, lighting, as well as water and sewage system.

Utilities National Avernge: 3082,028,208

Each Indrvideal snmate (varies) —~
Por Year: $662

Per Day: $1.81

These costs did not include telephone usage, On a national average the percentege cost was about
3.3% of the operating costs. The next expenditere will inchede the transportation and travel required for

prison inmates as well as guands, stoff, ele,

Transportation/Travel National Average: $197,000,000

Combinstion of mmntedstaff
Por Year 5191

Per Day: 30.52

Fotal natienal expenditure was sbout 1% of tofal operation cost. Some States did not really
require much transportation for prisoners such as Delaware which they added s combined prison system.

Afer reviewing all of the data and statistics reporting from 1996, we will now review over the national
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costs of 2001 which back then was the highest peak of incarcerations and imprisonments ever in history.

Prizon Costs in 2001

This is the vear where it was reported to have the kighest amount of people imprisoned for crimes
ever in history prior to 2001, With a reported smount of $22-524 billion in 1996, the amount in 2001
peaked to about $29.5 billion, With U.S residents paying about $91 per resident with an income in 1996,
the amount hiked up to about $104 per U.S resident. Now $20 may not seem: like a lot, but with the
combination of every hard working American it took the toll. A huge increase of about an average of 36

tor $7 billion dollars adds vp just becavse more people are getting locked up by the vear.

Below are figures shown of tofal national expenditure regarding operating and oapital costs,

Total: 528 491 268,000 100%
Operating Expenditure: $28.374.273,000 6%
Salariesfwages and benefits: %18,583,923,000
Other operating cosis: £9.790,530,0600
Capital Expenditure: $1,116,995,000 4%
Construclion: 5860,954,000
Equipment: $253.247.000
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Clomparing the 1996 dats to the 2001 statistics you notice that there is a huge decline in capital
spending which is mostly due to renovations, repairs ote. Operating expenditnes have dramatically
increased due to the growth of prisen population requiring that there has to produve demand of staff such

as more guards, healtheare workers and janitorial servies workess.

The data below explains money being distdbuted gencrally towards different aspeots to run a

prison. These expenditures are noted as medical care, food services, and utilities.

National Prison Services Costs

Total: $7.300,000,000
Medical sare: $3,288,200,000
Food Services: £1,195 854,006

Utilities: $996 027,000

Detailed information below will state how much money was spent on every single individual

inmaie in year 2001,

Anual coste of sinele prisoner mansgement:

Medical Care: 52,625
Food Services: $935
Ltilities: $795
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Medical Care: £7.19 Per Day
Food Services: $2.62 Per Day
Utilities {Varbes): $4.52 - 50.92 Pex Day

" The amount of moncy distributed to these prisons is dramatically petting higher year after year.
So what it causing this substantial hike of incarcerations? I will be going more in depth of where and why

the United States js causing such high incarceration numbers and what we can do about it.

United States Incarceration Bates

In 1996, 600 per 100,000 people were locked up behind bars in the Unifed States. In 2001, that
number grew to 683 per 100,000 people contained in prison. Now dating up to 2008 the number has
drastically grow to 753 individuals per 100,000 people. The total number of prisoners behind bars
reportedin 2008 was at 1,518,559 at the highest its ever besn. So why is this rising decade after decade?
Diue t0 an economio ersis and other several faotors, the statistics show that there has been an inerease in
violent crimes as well as property crimes. But on top of thiz, people who have been convicted of a crime
that have served prison time and then been released have ahigh chance of returning back to prison for a
longer sentence which means that the longer prisoners stay contained, the more moncy that is allocated
towards prison spending. In the next couple of pages, there will be graphs and chatfs explaining specifics

of recent incarceration rates as well as orimes conmmitted and the correlation it has with prisen spending.
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Incarceration Rates in the United States (FY)

Chart 1: US incarceration rate
{state and federal), 1925-midyear 2008

rd

rate per 100,000 population

The figure above shows a slow fluctuating patiern of U.S cifizens being incarcerated. When 1983
started, fhe rise sealed fo a huge amount of psople being imprisoned. These years actually put people info
a great depression thus people committing crime all over the U.S. Every year the growth of immates

nationwide increase by at least 109

This is affecting our country in a sloping decline. There are many programs out there such as
court commitments and parole/probation to stop contain minor offenses. But even sometimes this

program fails and people end up going back to jail.
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The data below will show spesific details on admissions from Fiscal year 2000 up to Fiscal year

2005. Thiz shall show the heavy mmorcase from that boom in 2000-2001.

o
5

2000

2001

2002

2003

2004

2005

All : New Cowt Commitments Parole Violators
FB1AR7T 350,431 203,569
393,838 365,714 215,450
612,938 382,661 207,961
634,149 359,843 209,753
546,830 | 411,300 218,033
676,952 421,426 232,220

Source: Burean of Justice Statistios (Prison and Jail Inmates at Mid Year 2006 Report)

Above shows how many of new admissions were received for imprisonment and how many

people that broke their probation/parole. From 2000-2005, the smount of new admissions that were

reported increased population by 20%. In the same yeats, the amount of people that broke their parole

increased total nation prison population by about 14%. Now with 2]l the money that is being spent
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looking at the dats in the earlier pages, the information listed above enly shows the number of people

incarcerated in State prison.

The information and data will show the total population account of state prisons, federal prison

and jails nationwide. These years will document FY 1995, as well as FY 2000 up until 2006,

Year Toial Innyates M_ State
1903 1,385,586 89,538 989,004
2000 1,935,753 133,921 1,176,269
2001 1,961,247 143,337 1,180,155
2002 2,033,351 151,618 1,209,640
2003 2,081,380 161,673 1,222,333
2004 2,135,335 170,535 1,243,745
2005 2,183,152 175,954 1,252,436
2006 2,245,189 181,622 1,290,200

Souree: Burcau of JTustice Statistics (Prison and Jsil Inmates at Mid Year 2006 Report)

Jaily

307,044

621,148

631,240

665,473

691,301

713,990

747,529

766,010

As you see that every single year passes, the population of people being contained staggers at the
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peak. Every vear the growth averages oul 30,000 — 43,000 with inmate popuimi%m

Even tomparing the U.S ¥o other counlries, our rates are even to high to compare 1o anyone else.

No one elss has aprisoned more prizoners as we do in the U8,

: fm:m::m:mn ﬁat«: :
(ﬁﬁmhir ﬁ‘f ;map!a in pm;tm per. um i}im ;mpiﬂ:mw;

Source: Slideshow presented by the office of Senator Jirm Webb

The chart above states and proves that even thosgh America has # 3% representation of the
world’s population, it also tells us that America currently represents 25% of the world’s eorrectional

population. Last reported in 2009, the amount of people incarcerated in American iz about 2.4 milkon

people.
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So what does this mean with all of these people getting locked up? How much Is this going fo
cost U.S, citizens of their hard earned moncy? Well the data below will explain from 1984 every yoar

until 2004 the scaling and rise of money being dumped in to fund these prisons nationwide.

State Spending on Corrections by

BILLIONS OF DOLLARS
G

-

FiE

1988 B6 BE WO X U4 W 9B T U2 04

Exata Sourge: Natfonal Asstciatiiaiof Stete Sudpg Oifficedt,
Spure Bxprerditunes Repuet, gt 2008

Louoking at the graph above, in 1984 prison spending was sbout $8-39 billion dollars. Looking
earlier in the report, 1996 funding for prisons nationwide was reported at about $22 billion dollars. Barlier
the researsh showed that in 2001 went to a dramatic point of $29.5 billion dollars. Now you notice that
from 2001, 2004 scaled up o a solid $40 billion dollars. By the time 2008 has come, the prison

expenditure prew to at least $70 billion.
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But there i still hope for this country of the free. Running into the decade starting ot 2010, datg
collectors and researchers reported that 2010 was (he First yoar that they have seen a decline in prison
population. This means that this good news tells us that erime nationwide has decreased by a substantial

amount, The data collected below shows varions crimes in a decresse from 209-2010.

Total:

Violent Crimes: -6% Decreme
Murder; =4.2%% Deorease
Forcible Rape: «5% Decrease.
Robbery: ~10% Decrease

Aggravated Asganlt:  -4% Decrease

Property Crime: -2.7% Decrease

Souree: FBI Crime in the United States, 2010, Table 4

This data shoves that since there is a decrcase in crime there are less prisoners lovked up into jail.

Since that is the case Jess employess are needed at prisons and jails which saves government spending a
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Tot which can be distributed to ofier resourses such as the edncation system eic,

But locking at the data below, it still shows us that the numbers are continuously rising ot a

starthing rate.

b s b A
OBy S8 wor Ipes w9y 2002

Even though the erime rate has lessened the growth still inercases slightly but not as mueh ag

like the previous years. But as Jong as less people are locked up for miner crimes, the less money prisons

require from government payment.
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Now looking inta where money is given to a prison af one point of time, the money bas fo be
distributed in order for the institntion to manage its inmates and that the prison 15 fully operational. As

well as paying for management and services, guards must also be paid for their work.

. Wi P
L)

At Piises Becily sad
Rorgtos
jax g8

In the fieure above us it shows on average for every prison nationwide where the money is
specifivally being distributed in segregated departments. Health care scwicés offer dental as well and
pays for all supplies needed. Funds are also invested into inmate rehabilitation programs. These programs
also include drug/aleohol treatment classes, anger management training, work and exercise programs and
even work sthic education. Adult prison seourity and operations is basically making sure all faculty us
well as prison guards to get paid for the services and duties given as well as employee benefits. As you

can see most than half of the money that is given annually is spent on paying the people who enforce the
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prisons.

So how can we lower the cost of prison spending so that ws may be able to invest more mongy

into programs such as the education system or ercate more jobs?

Who Fueled Prison Growth
Over Past Decade?

6 51%

Vialent Drag  PublicsOrder  Broperty
Offenders Oifenders gffanders Ofemders

Suswoes LS. Bareims of Xuskice Stotisticy

Since mest of the offenders have committed violent actions, there are altornatives to save money
by pulting poople into prison. As for example such people that have commilied crimes with actions of
using ot abusing dings, programs can be created for rehabilitation instcad of sending people behind bars,
By oreating programs to send eriminals to go through the experience of rehabilitation, trends show that
drug rehab programs can have a high chance of making sure that eriminal does not make the same
mistake tsvice. About half the population of criminals incarcerated, are people who sre retuming oriminals
and are just prisoners who do not learn lessons. Poblic-order offenders and well as property offenders
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may have similar programs that would be sble to save more money in the pocket and being able to

distribute money to other programs.

So going into 2010-201] have we started to make plans on sgving money? The question is yes,
knowing that 2010 is the first year noticed of a desrease in prisoner admissions. From the last 20 yeurs it
just have sealed more on the ladders and not decreasing at any rate. The data on the bottom shows the

inchne and decline of the national prisen population.

After surging for decades,
populations declined last y

T 1, 2000 1408503 piisonass
SR e s T I DS OU———— ;i

1.2 o e - -
Sl elson populalinng everting
08
[ TR
157F
e SEEIFY plsginggs
. ]

Looking at the years passing by, from 2008 gomg into 2009 and 2010, it was repuried that they

have analyzed information to notice a 0.3% degrease in the prisen population. With these kind of rates the
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United States are graduvally saving money anmally ae ime progresses.

Now to find out how many people sut of the prison systen is cuerenfly wader comrectional

supervision a.k.a probation and parcle.

As you notiee in the figure above, the rale or people being incarcerated in prison, jail corrections,
and undér parole slightly stay stable but as for people under correotional supervision such as probation is
hiking rapidly. Because of this, U.8 government is saving millions and millions dollars of not putting all
{irst time olfender”s such ay people whe are commilting pelty crimes or minor properly crimos. Many
people who are accused first time are drug relatad cases and de not need 1o have thie need to put these
people in long terms of imprisonment. Programs have been oreated such as anti drg programs to help

eehabilitate the users who were cauglt my law enforcement.

Managing inmaies as you have read eathior in this report is achually pretty expensive even juat
managing a single inmate. Even out of all the data collected, the price vf phone calls is unavailable for

inguiring but as you know can cost prisons a lot of meney annually.
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Naow let's take a minute to do the math.

Total Correctional Population: 7,328200

Prigon Population — 1,312,376
Jail Populatios - 780,381
*Probation Population. - 4,293,163

#Parole Population — 824,363

SOURCE: Caloulation based on dats from the Burean of Justice Statistics *Prisomers al Yearend 20077

With the data above listed, take a Took below and on the graph shows how much moeney anovally

and per day it is in contrasting how much money it takes to manage s inmale prisoner compared to pulting

an offender on probation/parole.

" $100 million s

TOTAL SPENDING PERYEAR

' PROBATION
| AND PARDLE

Y 4 " ook
. $5.02 o S04

-

1983 1988 2008

 PEROFFENDER PER DAY

e
o swes S

H

A TZﬂ o a . Ty
21'5 - /s-ns.w
— / :

.80

- A0

5118 $3.12
&M—ﬂ‘ 3

s
C 1983 1988 X048
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1 day of prison (1 19.49) = 38 days of prbation and parsle
The table listed on page 26 of this research is a survey of statistics taken from the state of Maine

on how much they spent in Fiscal Year 2008. Using this as an example you notice that so much more
money can be saved if they evalnated all prisoners and decide if they want to put someone on probation
and show that they can Jeam something o if they will be sentenced to serve time in prison for a ortme that

is dragtic in i3 case.

Conclusion

There are two ways that our govemment will be able to lower costs of managing these prisonfjail

inmates and by putting them on probation or parole.

Reduce Prison Admisgons:

From End: Sewtencing and Diversion
Dirug courts can lower the rate of erime and addiction of the drug by issuing frequent
drug tests and continuing services for treatment and being able to implement higher penaltiss for enme
violations.
Comprehensive sentencing guidelines that states have the choice by investigating the case
of an offender to later issue i that person iz going to need fo serve jail time or if they will be able to

smbark on sommunity services.
Back Fnd: Aecountability for Parcle and Probation

latermediate sanctions like day reporting centers for offenders whao break their probation

or parole guidelines to be handled swift and certain of the case.
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Performance incentives for people who are showing responsibility and good behavior to

then be allocated shch as people like viothn restitution or ehild support cases,

Release: Risk Rechiwtion before reentry

Risk Reduetion Credits that aliow stighily carBier release for immates who

oomplets treatment and education programs designed to aid people with problems causing repetitive
orime habifs.

Risk-Based release instruments that usc analysis of bad erime habits and aid the

decision of suthorities who should still remain behind bars and who will be sble to be released.
Sufficient program gvailability in prisons and the community so release isn't

delayed beesuse inmates canmot complete requirements.
$o there you have it. Every year that passes by so much money is being spent and invested into

these prison systems which after locking st all the data we ¢an decipher that we are able to save so much

meney if we make the right choices as it is olear the right choices ars in front of us.
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